
All Connect Group Leaders Gathering Talk – 31st March 2015 
 

Welcome and thank you 
 
As with most things in this church, huge events happen, we celebrate, then we can’t help ourselves 
and we need to move on to the next big thing. 
 

 We had that big baptism in December, and have another one on Sunday! 

 We had Christmas – and all those events, Comedy night, Jazz night, Christmas Day meal. 

 New album release 

 We officially welcomed Mark as a lay pastor and said farewell to Jesse who’s off to Japan 

 Oh and we bought a new building!! 
 
Alpha – Joe to feedback. 
 
 

Passion for the Lost 

 
If there’s one thing that unites us as a staff team, is our unified hunger, passion, almost desperation 
to see people come to know Jesus. We are clear that God’s purpose is to reach those far from him. 
 
Recently received a number of Prophetic words including: 

I saw flames of fire and then saw the edges of a tent that the fire was burning. I immediately 
thought of Isaiah passage that has so often been quoted as part of our Growing Family 
Campaign: “Enlarge the place of your tent”. 
The fire was spreading and I could see the doors of the tent on fire. I think this was the ‘fire of 
God’ as the tent wasn’t burning up as such. 
I then saw the doors of the tent be pulled up as the fire blazed. And the people of God walked 
out. Everyone was dressed differently and looked different but they were together ‘the 
people of God’ (not sure how else to describe it). 
They were walking out of this tent, all united in their desire & purpose – which was to simply 
‘make Jesus known’. They were going to tell anyone they came across about Jesus. In the 
process they would heal the sick, raise the dead, cast out demons and serve the poor – but 
almost by default, like those things were secondary. Because the primary focus was to tell 
people about Jesus. 
There was such a beautiful sense of joy at the prospect of speaking about Jesus. These people 
held a pure delight in knowing Christ and considered it a pure pleasure to be able to tell 
another human being about him. There was this amazing sense of naturalness and freedom 
about them – speaking of Jesus brought them pure joy. 

 
Note: Over 400 prayed for last year in the service. Over ¾ felt healing in part or full 
Remember: Robby Dawkins is with us 15-16th April 
 
 
  



We need a “Strategy for evangelism” 
It’s more than just putting on an Alpha course or leading them in a prayer and then just expecting 
everyone to go back out into the world to transform it. 
 
We need a strategy for discipleship, for investing in people, quenching the darkness with the power 
of the light. EQUIP provides teaching. But we need them in disciple-making avenues, Connect 
Groups. 
 
George Beverly Shea who was Billy Graham’s right-hand man was asked how much he knew about 
God. He said, “I don’t know much, but what I do know has changed my life.” 
 
We may not be able to get through the whole bible, but each time we meet the Holy Spirit breathes 
life into our conversations, our worship and our prayers.  
 
But this doesn’t all happen by accident. This happens because of you. 
 
Your role is simply, “to create a safe place where people can connect with God and connect with 
others”. Your role description unpacks what this looks like. This will look different for each group. 
 
So well done for being faithful, for being available and for trusting in God 
 
 
 

 
What we’ve done to aid your role: 
 
Overseers: Redefined role: to help Simplify (resource), Support (areas feel overwhelmed, relational) 
and enable Success (training). 
 
Training: Dave & Ann’s EQUIP Training 
 
Resources: Worship CD 
 
Sunday Sermon Questions: Thank you to Joe for CG Questions 
 
 

  



Celebration 

Last time we celebrated the longest-running groups. 
Mal and Jackie Wake took the crown for 12 years of faithful service! 
 
This time, it’s new groups: 
Let me introduce you to some of those new groups (Give Easter eggs): 

 New Groups 
o Michelle’s Bible Study 
o Tara & Tinta 
o Serena’s Student Group 
o Mark & Rachel Lazenby 
o Karen Lawrence – Knit & Knatter 

 We also have Football and Additional Needs Groups 
o Jim & Carolyn Gardiner 
o Simon & Melanie 

 Jon & Emma Day – Pioneered Family Connect Groups (FCGs) 
o Tim & Steph (also lead an evening group) 
o Chido & Eka to start in April 

 Chris & Kate Birch-Evans – new overseers of FCGs 

 Other Groups about to start: 
o Luke Bevis – 18-25s 
o Kanchana – Single Parents 

 
 
This is fantastic. But there are still hundreds of people in this church who still aren’t connected. 
 
Invitation: Many aren’t in a group simply because they’ve not been invited to one.  
 
Location: Some because they aren’t near a group so we need more groups spread out like Simon & 
Melanie’s 
 
Lifestyle Groups: One thing that was clear was that we needed more groups for different lifestyles. 
Hence why I’m very excited about the Family Connect Groups, Single-Parent Group and Luke’s. 
 
New Groups: Many won’t attend as they feel they’re joining an existing friendship group – which is 
why we do introductions during notices and I use the phrase, new groups are great for new people. 
 
To this point, many of these group leaders are in your groups. From survey 45% of group members, 
given half a chance, would consider leading a group of their own.  
 

  



IRTDMNR 

For many years we have spoken about ‘multiplication’. For all intents and purposes, this is a good 
picture of gather, grow and give. 
 
But I don’t know about you, I don’t like it. It feels unnatural. 
 
Multiplication almost implies that you should grow your group until it becomes so big that you have 
to kick people out. This feels wrong for a number of reasons: 

1. Firstly because few groups actually have a consistent turn-out of people. We had 13 people 
one week and then 5 the following week, including 3 leaders. 

2. Secondly, Connect Groups are about connecting with others as much as connecting with 
God. It’s about going deeper with each other, forming solid relationships and places where 
people can be real. How can you then tell people they have to leave because it’s too big?  

 
We don’t do this as a church. We didn’t hit the 1,000 mark and then announced to the church we’re 
too big so half of you have to go and start your own church! 
 
No, what Vineyard is, is a church-planting church. We identify potential leaders and work with them 
not just because of the need for more groups, but because of God’s call on them to step out and do 
exactly what you did – create a place for people to connect with God and with each other. It may 
feel scary, and it can be. You will feel underprepared – and that’s great. Because then you pray and 
trust in God, and ask for help like never before. 
 
As such, we need to be a group-planting groups. 
 
It’s not about breaking up fruitful friendships, this is about not holding people back. 
It’s about identifying those who can do it and saying, “Look, I love you. I wish you could stay in this 
group because it’s much more fun with you in it, but you and I know you should be leading your own 
group.” 
 
Most people just need permission and someone who believes in them to go. 
Others will need a little more convincing and prayer. 
 
We constantly need more groups, but more so, we constantly need more people to step out in faith 
and help lead God’s people into who he has called them to be! 
 
How do you do this. Very simply, IRTDMNR 
 
Identify – Faithful, Available, Teachable (Servant-hearted) 
Recruit – This isn’t just about asking them to help, it’s about telling them why you do what you do 
and will they join in 
Train – Like Jesus, do, they watch, with, you watch, release. 
Overseer, with Dave & Ann’s EQUIP course 
Deploy – Give them permission and responsibility of their own 
Monitor – Support them 
Nurture – Train 
 
Booklet 
Ritz & Anine’s training 
 
 



Connect in the City 

 
Last year I sat down with Mark and shared something on my heart. It was simple at its core. 
We have hundreds of people in groups who are meeting together, loving one another and being 
compelled to go and do great things. 
 
I noticed a number of groups were borrowing resources that talk about having greater faith. Get out 
of the boat, GLS teaching, etc. There is a strong desire in us to want to make a difference – 
practically as well as spiritually. 
 
As I thought about this, I was reminded of Emma Day’s ‘Active’ ministry that we used to run as a 
church. People going into the community to simply be a blessing, to serve their city, and they had a 
lot of fun doing so – it was a great thing for individuals and our church. We blessed the community, 
people formed new relationships, and we grew closer together. 
 
If conversations came up about why, then they’d say a little about how God loves them. If the 
opportunity presented itself, they would pray for people. But mostly it was just a practical 
outworking of our increasing love for our neighbours, those in the region we live. 
 
Well, what was simply an idea took a lot more form at our National Leader’s Conference when we 
saw this video: 
 
Video: https://vimeo.com/101067424  
 
Dave & Ann were there and all our eyes lit up with this incredible enthusiasm! We couldn’t help but 
run to the café to jot down all our thoughts. We shared it with the other overseers who were equally 
excited and today I want to tell you about CONNECT IN THE CITY. 
 
When: May 
It can be anytime during May, but I’m suggesting the first May bank Holiday because it will be a lot 
of fun if we were all out at the same time. 
 
Why: City, Groups, Church 
At the core, I want us to be a blessing to our city. Love your neighbours. 
But actually, this will do wonders for our groups. Nothing binds our groups shared activity, especially 
a mission-oriented one. HAVE FUN. 
Church – invite others. 
 
Where: Where you are 
Nearby community 
People will know charities, opportunities… 
 
What: Practical 
Some will know needs - but here are some options:  
Not just for needy. A big issue in this area is loneliness or inability 
 
Serve your city, love your neighbour. 
 
Q&A 
 

https://vimeo.com/101067424

