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Connect Group Leader 
Role Description 

This Role Description is designed to provide a clear understanding of the 
CONNECT GROUP LEADER role, its objectives, and the resulting responsibilities 
which you are committing to. It also outlines our commitment to you, ensuring 
that you are invested in and supported as you carry out your role as a Connect 
Group Leader. 

  

What is the purpose of Connect Groups? 

To provide every member of Vineyard Church a safe place to grow spiritually 
(discipleship) and build meaningful relationships (build the body of Christ). In 
short, the main place to Connect with God and Connect with others.  
 

What is the role of a Connect Group Leader? 

The role of a Connect Group Leader is to create a safe place where people can 
“Connect with God and Connect with others”. 

  

1. Create a Safe Place 

This is done naturally when helping people Connect with Others (see below).  
But as a simple application, remember when you first attended a group. Was it a 
safe place where you felt you could be yourself and share openly? If so, what 
made it? If not, why not? 

2. Connect with God: MAKE DISCIPLES 

With Christ’s liberating victory over sin and death, the fullness of His authority, 
and His empowering presence, “go and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you.” Matthew 28.19-20 
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Connect Group Leader 
Role Description 

More than just teaching about God and His love and grace, fully 
demonstrated in the cross and resurrection, teach others to follow Jesus – 
to trust, imitate and obey Him. 

This is discipleship. To walk like Jesus in our everyday life, representing and 
reflecting God. To live, as some put it, a naturally supernatural life. After all, 
it’s what gives us life (Jn 4.34).  

In short, to make a disciple is to TEACH (whether using Sunday talks or a 
resource) and MODEL (lead by example) as best as we are able, so that they 
can grow to ‘become all they were called to be’ and ‘do all they were called 
to do’. We may be limited, but Christ is more than able (Eph. 3.20), so in all 
things we point to Him the perfect teacher and model. 

3. Connect with others: EQUIP PEOPLE FOR THE WORK OF MINISTRY 

“He gave the apostles, the prophets, the evangelists, the shepherds and 
teachers, to equip people for the work of ministry, so that the body of Christ may 
be built up” Ephesians 4.11-12 

Create a safe place where people can learn, practice, and grow in love and 
their gifts. 

SAFE PLACE: Each member of the body of Christ has a role to play and 
gifts to share in order to build up the body of Christ. It’s only when we’re 
functioning as one body – encouraging and serving each other, bearing 
one another’s burdens, being open and authentic, learning and praying 
together and doing so in love of one another as Christ loves us – can we 
truly thrive: as individuals, as a church and as a movement led by Jesus 
to transform the world through His ministry. (Rom. 12, 1 Cor. 12, Col. 3, 
1 John 4) 

GROW: Simply PROVIDE (by inviting people to participate) or POINT TO 
OPPORTUNITIES (Essentials or other courses/ministries in the church) 
for people to grow or learn how to use spiritual gifts (1 Corinthians 12) 
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Connect Group Leader 
Role Description 

and their gifts (their talents and abilities, e.g. Romans 12) for the body of 
Christ and ultimately for the world! 

 

How do you do this? 

Below are some fundamentals as to how to facilitate a safe place for people to 
connect with God and with others. 
 
Remember, your role of a Connect Group Leader should be straight forward. To 
make sure of this, we provide basic and further training on all the below areas at 
the Essentials Connect Group Training course. In addition, your overseer is there 
to support, resource and guide you in all areas, so touch base with them 
regularly. 
 

1. GATHER (by welcoming) 
 

Welcoming someone starts way before they are sitting in your lounge. In 
fact, that’s often the last welcome they will receive. 
 
As you turn and say hello to someone at church, or meet someone on a 
course, or serve with them on a team a great question to ask is which 
group they go to. For many, they have never been invited and as such 
don’t feel welcome. You and your group can welcome people first by 
inviting them. 
 
Once invited, or if they contact you directly, remember what it’s like to 
turn up at a stranger’s house – make it easy for them to come by 
signposting. Be happy that they’re coming, have someone look out for 
them, make it obvious they’re at the right house. And once they’re in, 
then you can ‘welcome’ them. Even if they decide that’s group’s not for 
them, you’ve made it much easier for them to go elsewhere (and others 
will make it easier for some to come to you). 
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Connect Group Leader 
Role Description 

2. GROW (in your gathering) 
 

Your group will reflect the gifts, abilities and inclinations of you as the 
leader, but every group will include each of the following. Resources and 
guidance can be provided by your overseer: 
 

 Notices – Using the monthly bulletin, smartphone app or 
website, keep yourself and your group informed of upcoming 
events and courses. It also helps you feel connected to the wider 
church. 

 Worship – Whether using a guitar, CD, the St Albans Vineyard 
YouTube channel or other – worship is both a thanksgiving 
response and a gateway into the presence of God. 

 Teaching/Discussion – This could be using Sunday talks or one 
of the quality resources we have at church or available online. 
Gently encourage open, genuine, and uplifting discussion. 
Respect each other, love one another and laugh together. 

 Prayer and ministry – Often this time is about empowering 
people to put into practice (obey) what they have just learnt. 
But if appropriate, also use this time to provide support. 
Whatever you do, do it with an expectation of God answering. 

 Fun and social activities – nothing creates community more 
than just having fun together. Go for a picnic, have a BBQ, (food 
is always a good gatherer), go bowling, or even go away 
together. 

 Essential break – for your health, for you to receive, but also for 
good training, we strongly recommend your group attending the 
three-week Essentials course instead of meeting. Perhaps do a 
social midway through. But take a well-deserved break. 

 Prayer support – remember your group in your prayers. It will 
help you think about them, increase your care for them and will 
remind you about the challenges and opportunities they are 
facing. 
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Connect Group Leader 
Role Description 

3. GIVE 
 

We already know you are giving of yourself – your time, energy and resources 
to see people trust in God and discover the adventure He has for them. We also 
know that God will give you what you ask. But to see the most fruit of your 
labour, give away the following: 
 

 Give away roles – This doesn’t mean just divide up the tasks, 
but give away responsibilities. Use the empowerment of asking 
someone to lead the worship section, organise a rota or decide 
on a teaching series, as tools to train, encourage and release 
people in their gifts – to equip people for the work of the 
ministry. 

 Give away your best - Work with your Overseers in identifying 
potential leaders, recruiting them as assistant leaders and 
ultimately training and releasing them to be group leaders. 
Many will hesitate, and sometimes for good reason, but they 
will always hit a ceiling of growth until they step out and trust in 
God to use them as he uses you. And most of all, you will 
experience the blessing for those who to give back to God. 

 
 

Why are you doing this? 

It’s an incomparable joy to see individuals transformed through the love of 
Christ all because they found a safe place which you provided. But this is just 
part of the picture. 
 
Our belief is, as Bill Hybels often says, that the “Local Church is the Hope of the 
World.” 
 
As for us at St Albans, we have long carried a vision for a substantial (5,000-
strong) mother church that would plant churches to reach the lost, create 
ministries to serve those in need, and ultimately change the face of this nation. 
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Connect groups are a key part to this happening. They form the backbone of 
discipleship, the ‘nursery’ for all that the Spirit is doing among us. As we make 
disciples and equip them for the work of the ministry, we teach them to trust in 
God and practice their God-given gifts for the body of Christ and for the world 
that desperately needs the good news. 
 
Each time you open your door, put the kettle on and press play on a DVD, you 
are the one doing that. You are making disciples. You are building up individuals 
to form the body of Christ to equip them for the work of the ministry both in 
and out of the church building. 
 
Ultimately, you are sending out people with the Promise of the Father, the 
Presence of the Son, and the Power of the Holy Spirit to usher in the Kingdom of 
God bringing hope to the world. 
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Role Description 

Our commitment to you 
 
We recognise that in order for you to be successful in your role, we are 
committed to ensuring you are also invested in and well-supported. This will 
look very different for different people, and so your overseer will work with you 
to identify those areas where you want to be developed and supported. They 
will do this for your role in three ways: 
 

1. Help SIMPLIFY  (through resourcing) 

 Your overseer is available to offer guidance on what a typical 
evening looks like, suggest worship or teaching resources, or 
walk through models for ministry time. 

 In addition, they can increase your awareness of the many 
ministries available, such as Willing Cooks and Small Ministry 
Teams, to help people in the many circumstances and life stages 
they may enter. 
 

2. Give SUPPORT  (in relationship) 

 You are not alone, and your overseer is keen to remind you of 
that. Both as they pray for you and connect with you through 
visits or cluster group meetings. 

 Support also means if there are any situations where you feel 
overwhelmed or unsure, they are there to help out or take it on. 
This is key in pastoral areas where they can connect individuals 
to the pastoral team who are trained and ready to deal with 
ongoing or urgent issues. 

 To ensure you keep connected and supported, we ask that you 
attend the Leader’s Meetings (worship, church update and 
ministry for all leaders in the church), All Connect Group Leader 
Meetings (gathering and training for Connect Group leaders) 
and Cluster Meetings (meeting or social with your overseers and 
all their groups). 
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3. Enable SUCCESS  (through training) 

 Your overseer has a wealth of experience and past training they 
are keen to pass on – ask them ANYTHING. Go on, try it out.  

 Essentials Training, Global Leadership Summit (GLS), Vineyard 
National Leader’s Conference (NLC), Developing Courageous 
Leaders (free leadership teaching online) and Vineyard Institute 
(Vineyard’s online Theological School) are just a number of 
superb programmes available that your overseer may point you 
to. 

 In summary, your overseer will work with you to identify where 
you feel weak and will offer help to compensate, and areas 
where you feel strong they will help improve. 

 
 
Finally, it goes without saying, but I’ll say it anyway. We are grateful that you are 
part of the team and are joining us in investing in the church of today and 
tomorrow. It’s not always easy, but make no mistake – the results are of wide-
reaching and eternal significance. 
 


