
 

 

 
This Role Description is designed to provide a clear understanding of the OVERSEER role, its 

objectives, and the resulting responsibilities which you are committing to. It also outlines our 

commitment to you, ensuring that you are invested in and supported as you carry out your 

role as a Connect Group Overseer. 
 

What is the purpose of Connect Groups?  

To provide every member of Vineyard Church a safe place to grow spiritually (discipleship) 

and build meaningful relationships (build the body of Christ). In short, a safe place to Connect 

with God and Connect with Others. 

 

What is the role of a Connect Group Leader? 

The role of a Connect Group Leader is to create a safe place where people can 

“Connect with God and Connect with Others.” 

 

1. Connect with God: MAKE DISCIPLES 

Matthew 28.19-20 

Teach others to obey God – to put their trust in, and imitate Christ.  

 

 

2. Connect with others: EQUIP PEOPLE FOR THE WORK OF MINISTRY 

Ephesians 4.11-12 

Create a safe place where people can learn, practice, and grow in love and their 

gifts. 

 

Read the Connect Group Leader’s Role Review for more detail. 

 

 

So, what is the role of an Overseer? 

 

 

 
 

In short this is simply to resource, care for and train our leaders but I’ve offered more detail. 

 

 

Your role as an overseer is to: “SIMPLIFY, SUPPORT and 

enable the SUCCESS” of a Connect Group Leader in their role. 



 

 

 

How do you do this? 

Each of the following areas should be rooted in Relational Leadership. 

This means that rather than just applying these in a prescriptive manner, they should be 

tailored based on the individual needs of your Connect Groups Leaders and their groups.  

 

To know your leaders is to know their needs. 

 

1. Help SIMPLIFY  (through resourcing) 
 

One of the main barriers to “leadership” is someone not feeling capable or not knowing where 

to begin. So to simplify the role of a Connect group leader is to fully resource them in all areas 

needed for leading a Connect group. This gives them a clear outline of where to begin, what to 

do and how to do it, thus removing any obstacles in terms of ‘ability’. 

 

Ensure your leaders are effectively resourced in the following areas: 

 Structure – That they know what a typical evening looks like and should involve 

 Worship – We have in-house Connect Group worship CDs, YouTube playlists or chord 

charts and worship leader guides if they have a musician. 

 Teaching – The Sunday talk is the easiest and in some ways the best resource, for 

which we produce a list of recommended questions. We also have a collection of 

quality resources in DVD or book form as well as a growing list of online resources. 

If needed, help the leader decide what the group needs, and recommend a resource to 

them. Let Richard know if you come across a good resource we do not have in our 

collection so we can make that available to all groups.  

 Prayer models – Ensure each group has a basic model of how to pray for one another. 

Each leader should know (but may need reminding of) the 5-step healing model from 

102 which is designed for physical healing, but can be adapted for other needs. In 

addition, leaders should be shown how to organise group prayer such as breaking into 

3s, or genders if more sensitive. 

 Pastoral – The Leader folder lists ministries available to help in many circumstances or 

life stages. Please point these out. However, the leader should also be aware that 

there’s a pastoral team available to deal with any difficult situations or individuals. 

 

 Leadership resources page – The majority of resources can be found here: 

https://www.thevineyardchurch.co.uk/Connect-group-leaders using the login details 

“leaderresources@thevineyardchurch.co.uk” and password “welldone”. 

 Other – This is that generic, cover everything missed bullet point. If a leader struggles 

in any area you identify during conversations, ensure that they are resourced. 

Contact the Connect Group Pastor for requests, resourcing gaps or anything else. 

 

  

https://www.thevineyardchurch.co.uk/life-group-leaders


 

 

 

2. Give SUPPORT  (in relationship) 
 

Key to a leader’s enjoyment and satisfaction of their role is to know they’re not doing it alone. 

Knowing they have someone to share their burdens and their joy with, and receive 

encouragement from is essential. As such: 

 

 Pray regularly for your leaders and their groups – in person and in your quiet time.  

 Visit –The purpose of occasionally visiting a group is to encourage them. We all need to 

know we’re doing it right. And if helpful, discuss ways the group experience could be 

improved so the leaders and the group can grow. 

 Cluster Meetings (suggested termly dates will be provided) – The purpose is to create a 

community for your leaders so they know they’re not doing it alone and can share ideas. It 

also provides you a forum to identify and raise up potential overseers. 

 Pastoral Connection – For both your leaders and members of their group. When 

someone is need of support beyond what you’re able to offer, connect them to the 

Pastoral Team. Whether an emergency or an ongoing struggle, there’s trained support 

available on request. Refer to the Pastoral Care Info or contact the Connect Group Pastor. 

 Permission – This is more intangible, but just as important. Whether it’s wanting to try out 

new ideas, say “I don’t know”, ask tough (or simple) questions or just be honest about 

struggles – giving leaders permission to be real is vital to their feeling supported and gives 

them the okay to face things and grow. 

 

3. Enable SUCCESS  (through training) 
 

To succeed in their role, a Connect Group Leader requires training and guidance in leadership 

development. In many cases you can assist your Connect Group leaders and offer advice and 

guidance from your own learning and experience. 

However, there is an increasing amount of training and resources available at Vineyard to help 

any leader in their personal growth and leadership development. These include: 

 

 EQUIP training is offered throughout the year looking at the Kingdom of God and prayer 

ministry (102), spiritual warfare (103), various Bible Study/Overview courses and Connect 

Group Leader Training – encourage your leaders and potential leaders to attend these. 

 ‘All Connect Group Leader’ Evenings – Termly gatherings where we eat, train and 

minister together. These and the termly Leaders Meetings are key for the leaders to feel 

connected. 

 Global Leadership Summit – Some of the finest leadership training is available in the 

annual GLS every October at Vineyard Church. Encourage your leaders to attend to be 

inspired 

 Developing Courageous Leaders – A wealth of leadership training and resources are 

available for free through our Willow Creek membership. Ask for login details. 

 Theology – If a leader is keen to undertake theological study, Vineyard offer a superb 

online school which Richard and others are currently enrolled on. Ask for more details.  

 

For someone to succeed, work with them to identify where they are weak and help to 

compensate, and areas they are strong and help to improve. This training means that each 

person is equipped for the work of the ministry so that the body of Christ may be built up. 



 

 

 

 

4. Potential Leaders Identification 
 

A by-product of all the above is new leaders and groups emerging – after all, healthy things 

grow. In order to simplify and streamline the process of raising and releasing new leaders, 

overseer involvement is key: 

 

 Work with your Connect Group leaders in identifying potential leaders within their 

group 

 Connect potential leaders into development pathways alongside your leaders (consider 

inviting to cluster meetings and the ‘success’ section opportunities above). By you 

inviting them under your guidance, when they do start their own group they won’t feel 

like they’re leaving a group behind, but growing within the cluster remaining under your 

care. 

 

 Likewise, identify potential overseers from within your cluster – Just as Connect Group 

leaders multiply Connect Group Leaders, Overseers multiply Overseers. Invite your key 

leaders to everything you’re participating in. 

 

 

 

 

  

Why are you doing this? 

There’s a high demand on this role, but it’s for a greater purpose. 

 

Our belief is, as Bill Hybels often says, that the “Local Church is the Hope of the World.” 

 

As for us at St Albans, we have long carried a vision for a substantial (5,000-strong) mother 

church that would plant churches to reach the lost, create ministries to serve those in 

need, and ultimately change the face of this nation. 

 

Connect Groups are a key part to this happening. They form the backbone of discipleship, 

the ‘nursery’ for all that the Spirit is doing among us. As we make disciples and equip them 

for the work of the ministry, we teach them to trust in God and practice their God-given 

gifts for the body of Christ and for the world that desperately needs the good news. 

 

As you simplify and support the role of a Connect group leader, and enable them to 

succeed, you are not just helping someone, you’re part of the team that’s building a 

healthy scalable structure of discipleship as we grow, you’re investing in the future leaders 

of Vineyard Church St Albans, and you’re ushering in the Kingdom of God bringing hope to 

the world. 

 

 

  



 

 

 

Our commitment to you 
 

We recognise that in order for you to be successful in your role, we need to commit to 

ensuring you are also invested in and supported. This will look very different for different 

people, and so we will work with you to identify those areas where you need to be developed 

and supported. 

 

This will include, but not limited to, the following areas: 

 

1. Assumptions: 
 

 We assume that you are in healthy, accountable, prayerful and life-giving relationships – if 

not, we can make suggestions. Equally, if you are in a season where you need additional 

support, we can provide pastoral assistance on request. 

 We assume you are committed to a lifetime walk with Christ – reading and studying the 

scriptures, seeking and walking in the presence of God, scheduling quiet times, praying 

and interceding and ‘doing the stuff’ – praying for the sick, caring for the poor and telling 

people the good news. This isn’t a list of to-dos, this is the fruit of a healthy walk with 

Jesus. If you need additional prayer/support during a season, we are keen to provide it. 

 Finally, we assume you know that your leaders will imitate what they see you model. As 

such 1 Tim 3 is a good ‘trustworthy saying’. We also assume that you are quick to confess 

any sins that you may be forgiven (1 John 1.9), showing integrity and setting a sound 

example (Titus 2) and above all, reflecting the love that God has shown you (1 John 4). And 

as above, if you need additional support, please tell us. 

 

2. Support: 
 

 We organise termly overseers meetings to provide you a peer-to-peer forum of 

relationships, updates and sometimes training. 

 Direct access and pastoral assistance (this basically means Richard will occasionally visit 

with some form of unhealthy snack and you can call him whenever you need anything). 

 Prayer support 

 

3. Development opportunities: 
 

 Access on request to training programmes provided by Vineyard and other organisations – 

including Developing Courageous Leaders (Willow Creek) and Theology Training. 

 Access to Vineyard St Albans and UK-wide events including the Global Leadership 

Summit (GLS) in October and the Vineyard UK National Leaders Conference (NLC) in 

January. 

We are so committed to these opportunities we will subsidise, in part or full, the ticket 

costs. 

 There will be other resources and training provided where required. These will be identified 

and addressed either individually or at the overseer’s gatherings. 

 

And it goes without saying, but I’ll say it anyway. We are grateful that you are part of the team and are 

joining us in investing in our leaders of today and tomorrow. It’s not always easy, but make no mistake 

– the results are of eternal significance. 


