
THEVINEYARDCHURCH   

DIRECTORS’ FINANCIAL UPDATE  spring 2018

st albans



Our process to complete audited 
accounts for the year 2017 is 
underway, meanwhile here’s some 
of the highlights and a look at what’s 
ahead for us in 2018. 

2017 financial 
review
At the start of the year our plans 
and prayers were that we would 
experience an increase in income 
to reflect the growing numbers in 
our congregation. We are delighted 
to say that our Giving Income from 
Tithes and Tax in 2017 was over 
£780k, ahead of the budget and an 
increase from £705k in 2016.

We are thankful to all those who 
regularly and faithfully give and 
praise God for the provisions he 
has blessed us with to invest in His 
kingdom. 

You have enabled us to run 
ministries with full programs and the 
appropriate staffing levels to support 
them. We will provide further details 
in the next newsletter on how these 
funds were invested.

Our expenses for 2017 were 
around £730k, this was less than 
we budgeted, so we have a small 
surplus to carry forward to 2018.

2017 final phase
In October 2017, Chris launched 
The Final Phase of the Growing 
Family Campaign to fund the 
completion of the works in our 
Compassion Centre, Youth and 
Children’s facilities.

At the time of writing, The 
Final Phase fund has received 
approximately £150k from gifts, 
pledges and gift aid. Our estimates 
with the contractors is that the work 
will cost around £600k, dependent 
on final fittings and fixtures.

Whilst we are currently some way 
off of our target, we are so thankful 
for those sacrificial gifts, which for 
many will not be the first time. Our 
prayers are that we secure sufficient 
funds to be able to commit to the 
first parts of the work by Easter 
and that the remaining balance will 
follow soon after.



It would be amazing if we could 
complete this project in time for 
when Chris & Fliss step down in the 
Autumn.

2018 financial plan - 
new beginings 
As Directors, we recognise that 
2018 will be a time of change, with 
Chris and Fliss stepping down from 
leading and a new Senior Pastor 
joining.

Whilst this was news to many 
of you, the Directors have been 
planning this for almost 2 years and 
have a robust succession plan and 
transition program in place.

The budget for 2018 assumes a 
similar level of Giving Income to 
2017 and we have budgeted for 
higher expenses than 2017. The 
expenses in 2018 will be higher for 
some key reasons; 

• the church now needs £2000 
per day to cover the cost of running 
all of our ministries

• we must build our ministry 
team to support the growth in 
the congregation, including the 
appointment of a Youth Pastor 
and additional resource for the 
Compassion Ministries.

• we will have extra costs for 
succession planning, as we 
transition a new Senior Pastor 
and continue to have Chris in a 
supporting role.

We intend to use some of 2017 
surplus to support these extra cost 
increases.

Whilst extra expenses can seem 
daunting, the Directors and 
Leadership team are excited about 
why this is happening. We are 
serving our purpose to Make Christ 
Known through the growth in our 
ministries and congregation. 

Governance & Use of 
Church Funds
At the time of writing there is some 
negative press about charities 
because of leadership failings and 
the possible misuse of funds by a 
number of international charities. 
Not wanting to comment directly on 
this, we thought we should confirm 
key principles of how your Giving 
contribution is managed:

• we operate as both a registered 
charity and limited company, so 



“Enlarge the place of your tent,
    stretch your tent curtains wide,

    do not hold back;
lengthen your cords,

    strengthen your stakes.
For you will spread out to the right and to the left”

Isaiah 54:2-3

must comply with all relevant 
reporting and legislation

• all the money we receive has to 
be accounted for and used for our 
purpose ‘to Make Christ Known’ 
through our Gather, Grow and  Give 
principles

• our internal management, 
reporting and operation has levels 
of control and accountability, so 
that we have visibility and audit trails 
of how funds are used

• the Directors are here to support 
Chris and the team, but equally 
we have a responsibility to you 
(the church) to provide a level of 
independence and challenge to our 
governance. We have implemented 
several policies and reporting 
processes to provide safeguarding.

Anyone from the church is welcome 
to ask questions and talk to a 
Director at any time.

thank you
We thank God for His provisions 
in 2017 and acknowledge the 
committed tithing and sacrificial 
giving of all those in the church, who 
have enabled our ministries to thrive 
and serve the needs of our church 
and community.

questions?
Comments or questions can be  
directed through the office to any 
one of us. God Bless, Mark B, John, 
Mark H and Tim.
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